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Overview

» Alternate Housing Overview

» A Coordinated Effort

»Whole Community Approach

» Alternate Housing Lifecycle: Planning, Activation, Maintaining Operations, and Demob
» Best Practice Sharing with DuPage County

» Available Resources and Tools

» Upcoming Events

» Questions
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What is Alternate Housing?
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[KELLY]
Sample script:
Alternate housing a non-congregate sheltering alternative for those unable to shelter utilizing their own residence or resources.  During the COVID-19 pandemic, FEMA Public Assistance Approval Letter and IDPH Mandate specify alternate housing to provide isolation/quarantine for: COVID-positive individuals not requiring hospitalization, COVID-exposed individuals, asymptomatic high-risk populations, and others as determined by public health officials. 

Alternate housing is a locally driven effort where counties and accredited municipalities plan to house the aforementioned types of individuals. 
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A Coordinated Effort

» Coalition Building
» Influence policy
»Changing behavior
»Building healthy community

Identifying &
Assessing

Estimating
Capability
Requirements

Emergency Planning

Validating

Capabilities Building &

Sustaining
Capabilities

Planning to
Deliver
Capabilities

https:// ctb.ku.edu/en/table -of-contents/assessment/promotion -strategies/start -a-coaltion/main

ERGENCY MANAGE,, 2

> EMAP >

ccredited >

d¢ — A~
CREDITATION PROGE


Presenter
Presentation Notes
[IEMA]
Sample script:
When we discuss having a coordinated effort, we are looking at applying a whole community  approach to all stages of the event: planning, activation, operations, and demobilization

https://ctb.ku.edu/en/table-of-contents/assessment/promotion-strategies/start-a-coaltion/main
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A Whole Community Approach

» Who is in my coalition

Gaining
» Full Engagement i R Allies
» Government Furtherin ...
» Private Sector ff
»Non -Profit Sector i
» Faith-Based Organizations Your Agenda’s g?::ruit
. . . ers
» Principals of Whole Community Success
» Understand the actual needs X /
. . which ... which
» Engage and Empower all parts of the community mﬂ'ﬁ:ﬁh_ﬁ Resource " increases your .
» Strengthen what already works Base

FEMA Whole Community Approach
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Part of coordination is leveraging a whole community approach.
https://www.fema.gov/media-library-data/20130726-1813-25045-3330/whole_community_dec2011__2_.pdf


https://www.fema.gov/media-library-data/20130726-1813-25045-3330/whole_community_dec2011__2_.pdf
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[KELLY]
One example of a whole community approach is the formation of a multi-agency planning team, each member bringing their resources, connections and expertise to the table.
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Recommendation for Potential Coalition Partners

éi
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» Local Health Department

» Office of Department of Human Services

» COAD/VOAD/Long-Term Recovery Committee
» Community Action Agency

» Area Agency on Aging

» Healthcare Coalition

» Schools and Universities

ﬁ Tools: Contacts on Website
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Here are some partners with whom you can connect to strengthen your planning efforts.
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Alternate Housing Lifecycle: Planning

» Stakeholder groups
» Education and awareness to community regarding Isolation & Quarantine

» Pre-identify: Staff & personnel for LHD screening, wellness checks, designated
alternate housing coordinator, and communication channels

» Best Practices: form workgroup with subject matter experts; build on existing
partnerships; engage key partners in planning process; identify gatekeeper

Tools: Planning Template, Flowchart for Housing Guests / First
Responders
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Alternate Housing Lifecycle: Activation

_Initial Intake and Assessment Tool (ALL FAMILY MEMBERS WILL NEED TO BE SCREENED) j

_e/Time:, Hotel Name/City- Local Health Dept:
[ ] /amily Last Name.
Does the family need language
‘ r /Pﬂmary language spoken in home: assistancefinterpreter?:

Wames/ages/genders of all family members present:

» Assess capability to self -isolate/quarantine e — P————

Home Address

Client Contact Number-

— Leverage individual’'s network (own home, family, friends, etc.) =

2 Are you a Veteran, homel r=
sty =less, first respond
Iealthcare worker? Sponder or

YES/NO [IfYes, go to Section D "Hearng™

; Q 4 D:s-:t-,vs.'»:n by the Screener-

0 you observe 3 bruiss or s
I | I b pattemed mark anywhe,
= child. specifically on h : ywhere on,
Ct I Va te yo u r p I a ﬁstcn for the Carig/ e trunk, ea/'s andior peck?

your child has e ner boen -
nng for himy hsr; ver been harmed by someone

‘aV2 you ever szen 3 bruise or pa
-= € Or patterned mark
YWhEre on your child's body e

ngn /ﬂg runk, ears and peck? S oy o

— LHD Initial Intake & Assessment R
| *,-;,. o P

— CO I I e Ct Pa pe I U U O rk f;eicn';%t:if? medical or mengz] hea, =M or - ’-? : =} -

S "an will nesd 1o
s 800-823-
from 8:30

oL

If Yes refer i Py
Worksr immed € Social

© P or in hous
- Stely. If life threate
1 qbVSZVZEDZZ:m /”@Ni?m_. Does the chient v S ng.
TL @t o self or o;,e"”’“’-aisonm’ 2d agitated, "SSINO [IFyes conge abbreviated o
— Facllitate ~reportng 5 Sucle Qs o st (o0 [P
Geld

chiidren) " If i rPHQB ( hétps-//
511 n). If life thmafEﬂlng‘ call fips \w”,'n.dcak‘ cony

— LHD Conduct Wellness Checks : == asion

Tools: Initial Intake & Assessment Template, Wellness Check
Guidance, Sample Voluntary Quarantine Form, Guest Expectations
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Alternate Housing Lifecycle: Maintaining Operations

» Referrals from LHD to alternate housing
— HIPAA
— What processes have worked best

» Regular reporting

— Tracking for funds: # sheltered, average length of stay, underlying need/condition, types of wrap
around services being provided, and average cost per individual

— Separate data for homeless individuals
— Showcase your efforts!

S
- ——

i Tools: Daily Reporting Template, Cumulative Report Template
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[KELLY] – Referrals from LHD to alternate housing
[IEMA] - Reporting
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Alternate Housing Lifecycle: Demobilization

» Stakeholder engagement
— Connect with all those engaged and impacted
— Communication is key

» Transition planning
— Plan for transition of personnel, volunteers, and resources
— AAR & integrate best practices into plan
— Clearly identify process for plan reactivation, should need arise

— Identify any other appropriate programs necessary for out  -processing, such as case
management programs for those with additional unmet needs
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Available Resources

Check out the website at althousing.iema.lllinois.gov for tools and resources!

Resources include, but are not limited to IDPH Website, CDC Guidance, Red Cross
Resources — Multiple Languages

Tools include, but are not limited to Intake & Assessment Guidance, Sample Agreements
& Ground Rules, Wellness Check Guidance
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DuPage County Michelle Lanzi
Assistant Director of Family Health

DuPage County Health Department
MLanzi@dupagehealth.org
(630) 221-7170

Sabit Abbasi

Emergency Management Coordinator
Office of Homeland Security &
Emergency Management

sabit.abbasi@dupageco.org
(630) 407-2936 | C: (630) 361-3170
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mailto:Andrea.Gargani@dupagehealth.org

ILLINOIS EMERGENCY MANAGEMENT AGENCY

Alternative Housing Facility for First Responders —Wheaton College

—

« OHSEM coordinated with many entities to lock in a location
* |nitially identified a list of motels and RV sites

» Explored vacant student housing at \Wheaton College and
Benedictine University

» Signed contract with Wheaton College based on many factors
(e.g. 29 available units, IEMA Act, supplies)

* Developed Wheaton College -specific plan

» Signed agreement with Salvation Army for food and hydration,
including scheduling pick -up and drop -off of supplies
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Alternative Housing Facility for First Responders —Wheaton College

» Developed onboarding checklist, facility use agreement, tracking form, etc.

. . i . FOR OFFICE USE ONLY: OCCURPANT LAST MAME:
File Automation Forms First Responder Alt. Housing- Wheaton College ASSIGNED BUILDING: ASSIGNED APT. NUMBER:
START DATE: ! ! AMTICIPATED END DATE: ! !
= BH Grid View » Y Filter = 4

OHSEM Intake Form for Alternative Housing for First Responders

A. OHSEM Interviewer Information

Occupant Name Occupant Cell (24/7) Email Gender Agency Name Supervisor Name Supervisor Cell (24/7) Reason for Stay LOS (Expected) Interviewer Name: DateTime:
B. Occupant Information
- ﬂ Last Mame: First Name: Gender:
Mobile (24-hour) Number: Email Address:

Does the occupant need language assistance?  Yes /Mo  If yes, primary language spoken:

If yes, identify plan for interpretation:
Shelter-in-Place, Evacuation, and Power Outage Plan Home Address. County:
The following plan applies to occupants of the Saint and Elliot Apartment Buildings of Wheaton College. Emergancy Contact Name: Relalionship to Cllent
Primary Phone Number: Secondary Phone Humber:
1. 430 N. President Street, Wheaton, IL 60187
2. 424 N. President Street, Wheaton, IL 60187 L. Employing Agency Information
3. 418 N. President Street, Wheaton, IL 60187 Agency Name: 24-four Gontact Number
Address:
1 ShEItE'r'in'PIEEE' Supervisor Name: Supervisor Phone Number:
1.1 Shelter in place means finding a safe location indoors and staying there until it's safe to do so. You
. . . . . D. Overnight Vehicle Parking Information
may be asked to shelter in place because of an active threat; tornado; or chemical, radiclogical, or
an DthEr hEIE rl:l. Make: Model: Coler:
License Plate: State:

. _____________________________|
E. INITIAL SCREENING CIRCLE |ACTIONS NOTES

1. Do you need assistance hearing me?

IfYES, answer questions 1a-1d.

YES/NO If MO, continue to question 2.

pexd bun oyesting

N\EP‘GEN—C—Y MANAGEME‘N
r

EM:P

€

ccredited



ILLINOIS EMERGENCY MANAGEMENT AGENCY

Alternative Housing Facility for First Responders —Wheaton College

* Issued a joint press release and memo ( https://www.dupageco.org/Content.aspx?id=62746)
* On April 22, facility went live
* On April 24, onboarded our first occupant (healthcare worker needing 1solation)

* On May 5, OHSEM transitioned the project over to DCHD while remamimg involved for
demobilization as the Licensee

* On June 8,demobilized and returned apartments back over to Wheaton College
— Coordinated cleaning between DuPage County Facilities Management and Wheaton College
— Conducted final walk-through (e.g. return keycards, ensure signage is removed, etc.)
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Transitioning Alternative Housing Facility for First Responders

* Decision to transition to Health Department was made to streamline DuPage process
for potential occupants

— Original process had multiple calls and returning calls
— New process combined initial call with intake/onboarding steps

 DCHD had nurses performing intake to go over medical/psychiatric screen and

reviewing medical history as well as any other current issues or concerns to maintain
occupant confidentiality
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Maintain ing and Building Alternative Housing

 DCHD staff preformed wellness checks daily per phone
 DCHD staff onsite a minimum of 3 days a week for trash removal, food, other needs

 DCHD had weekly calls with hospitals, and mayors/managers to report on availability
of units for first responders

* Internal strike team for housing “non first responders” developed to meet and begin
more sustainable plan addressing:

— Homeless
— Behavioral Health
— Long Term Care
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Regional Alternative Housing

» With the assistance and coordination from IDPH, DuPage County Health Department
(DCHD) visited the regional sites in Schaumburg

— Best practices as well as lessons learned were shared as DuPage worked to stand up a local
alternative

 DCHD had nurses performing this intake as well to go over medical/psychiatric screen

and reviewing medical history as well as any other current issues or concerns prior to
making the referral

* Information was then submitted to local EMA for entry into Web EOC
* Once approval granted through IEMA and Cook client arrival was coordinated
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Regional Alternative Housing — Onboarding and Monitoring

 \What worked

— Daily wellness checks preformed virtually with county occupants and communicated with Cook
staff onsite

— Coordination of meals with caterer

— Coordination of laundry

— Hyatt staff were an integral part of the entire process

— On-going communication with Cook as well as IEMA was maintained

« Recommendation

— Streamlining one of the steps, either eliminating LHD to preform initial screen or requiring
submission to local EMA vs right to IEMA
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Alternative Housing — Today in DuPage

» Sites explored
— Hotels (either operational or vacant), RVs, Forest Preserves, Camps

— Vacant properties including new housing complexes not yet occupied, LTC centers with vacant
wings, and MLS Commercial property

* |dentified location, visited, negotiated long -term lease, operational 6/12/2020
» Established DCHD email and phone number for easy community use

* Same screening process

* Will accommodate quarantine and isolation occupants

* Hotel will be used as a back up plan or overflow site
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Upcoming Events

The Alternate Housing Team will be hosting workshops:

»June 23 Workshop #3: Programs and Funding
»>June 25 Workshop #4: Best Practice Sharing
»July 1 Workshop #5: Wrap Around Services & Planning for All
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Questions?
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Kelly Jones, RN, BSN
EMSC Coordinator
lllinois Department of Public Health

Kelly.Jones@illinois.gov
217.785.2083 | 217.299.7633

Brian Brackemyer

Manager, Field Operations

lllinois Emergency Management Agency
Brian.Brackemyer@lIlllinois.gov
815.288.1455 | 217.557.4871
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Sabit Abbasi

Emergency Management Coordinator
DuPage County OHSEM
Sabit.Abbasi@dupageco.org
630.407.2936 | C: 630.361.3170

Michelle Lanazi

Assistant Director of Family Health
DuPage County Health Department
MLanzi@dupagehealth.org

630.221.7170

The Alternate Housing Team

Alternate.Housing@Illinois.gov
http://althousing.iema.illinois.gov/
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