Mike Chamness

ILLINOIS TERRORISM TASK FORCE
Minutes of Council of Chairs Meeting
March 27, 2019
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- 1L Association of Public Health Administrators

Staff/Members

Afeef, Junaid - ICJA

Alderden, Megan - ICJA

Armstead, Alix - OSFM

Arnold, Eric- ILETSB

Avart, Cyndi - ILEAS
Beamer-Pleifer, Julie - WIU
Caruthers, Kendall - Logan County EMA
Clark, Deb - [LEAS

Connelly, Mary - IMERT

Cook, Dawn - [ESMA

Evans, Bob - [EMA
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Wieties, Lisa - IEMA

Advisory Members

Lyle, Dennis - [BA

Other Attendees

Landers, Mark - Logan County EMA
Panepinto, Leo - CPIC
Quinn, Pat - CPIC



Ilinois Terrorism Task Force (ITTF) Council of Chairs Meeting — March 27, 2019 - 10:00 a.m. held at the
Illinois Emergency Management Agency, 2200 South Dirksen Parkway, Springfield, IL 62703

Call to Order
Chairman Mike Chamness called the meeting to order and welcomed everyone attending.
Minutes
Chairman Chamness called the following motion:
e Motion to approve the minutes from the February 27, 2019, Council of Chairs Meeting.
Motion to Adopt: Royal Mortenson, IFSI
Seconded: Vydas Juskelis, APWA
Motion Carried
Chairman Chamness announced that after meeting with representatives from the Illinois Criminal Justice
Authority (ICJA), it was determined that ICJA would become a member of the Public Health Committee and
no longer be a member of the Law Enforcement Mutual Aid Committee.

Old Business

Status update on projects using the unallocated SFY 19 Preparedness and Response (PAR) Grant Program
funds.

Chairman Chamness and Bob Evans, Preparedness Grants Section Manager, discussed the $2.5m in
unallocated funds from the SFY 19 Unmet Needs Preparedness and Response (PAR) Grant Program (funds
expire June 30, 2019). All Committee Chairs, including the City of Chicago Office of Emergency Management
and Communication (OEMC) and Cook County Department of Homeland Security and Emergency
Management (DHSEM), reported that all projects are on track except for the following projects (see attached
spreadsheet). Also, Chairman Chamness reported that the Operational Response funds will be retained until
early June. If not needed, the funds will be reallocated.

*  Motion from ILEAS ro recommend to the full ITTF membership that $27,086.85 be reallocated in
the I9ILEASPAR from one equipment line ro another equipment line. The bomb suits (four to
local and one ro SOS) were less expensive than expected. The three equipment two vehicles
purchased for the Mobile Field Force reams were also less expensive than expected. The $27K
will be used to purchase more hazmar LION suits for all the Special Response Teams.

Motion to Adopt: Royal Mortenson, IFSI
Seconded: Richard Guidice, Chicago OEMC
Motion Carried: To be presented to the full membership for final adoption

e Motion to recommend to the full ITTF membership the revised spending plan for unallocated SFY
19 Preparedness and Response (PAR) Grant Funds to include: a $30,000 increase to ISP SWMDT
Operational Response; a $60,000 increase for IFSI Prop-Equipment; and $54,000 increase for
ILEAS to purchase additional Stop the Bleed Kits or prop work at IFSI.

Discussion followed.
Motion to Adopt: Vydas Juskelis, APWS

Seconded: Glen Fricksen, MABAS
Motion Carried: To pe presented to the full membership for final adoption



Status update on the projects using the reallocation of FFY 16 state-retained UASI funds.

As discussed at the February 27, 2018, ITTF Chairs meeting, Cook County DHSEM and City of Chicago OEMC
discussed the need to determine alternate prioritization projects from the FFY 16 UASI ($1.26m) funds due to
procurement delays. (See attached spreadsheet).

e Motion to recommend to the full ITTF membership a revised spending plan in the amount of
$1.264m from the state-retained FFY 16 UASI funds.

Motion to Adopr: ~ Jim Page, ILEAS
Seconded: Glen Ericksen, MABAS
Motion Carried: To be presented to the full membership for final adoption

New Business

Discussion of the additional reallocation of funds for FFY 16 SHSGP in the amount of $200,000 and state-
retained FFY 16 UASI funds in the amount of $140,000

e  Motion to recommend to the full ITTF membership the revised spending plan in the amount of
$140,000 from the FFY 16 UASI funds. To include; $63,593.18 - CPIC Fusion Center IT Refresh;
866,300 - Thermal Imaging Cameras; and $10,106.82 ro cover remainder of overage from the above
FF 16 projects (spreadsheet attached).

Motion to Adopt:  Jim Page, ILEAS
Seconded: Michelle Hanneken, IDPH
Motion Carried: To be presented to the full membership for final adoption

Bob Evans reported the Tactical Interoperable Communications Plan (TICP) Planner/Contractor position that
was allocated to IEMA in the amount of $75,000 (discussed and approved at the December 12, 2018, ITTF full
membership meeting) has not been filled. He anticipates there will be an additional $40,000 available for
reallocation. Discussion followed. It was determined that a motion would be made at the full membership
meeting to grant the authority to the Council of Chairs to determine projects to be funded with the reallocation
at the May Chairs meeting.

Vice-chair Page of the Law Enforcement Committee Mutual Aid Committee reported a request was received
from the Illinois School and Campus Safety Program Manager, [llinois Law Enforcement Training and
Standards Board Executive [nstitute (ILETSB)/Western Illinois University (WIU) for additional funds to
provide additional (11) training sessions for K-12 schools. The trainings will be scheduled and completed prior
to July 31, 2019.

®  Motion ro recommend to the full ITTF membership to allocate $42,000 from the FFY16 SHSGP
reallocation funds to Western Illinois University (WIU) School Safety Training Grant.

Motion to Adopt: Bill Barnes, Cook County DHSEM
Seconded: Jim Page, ILFAS
Motion Carried: To be presented to the full membership for final adoption



e Motion from ILEAS to recommend to the full ITTF membership to allocate $120,000 from the
FFY16 SHSGP reallocation funds to the 16ILEACOM2.

o These funds will be used in conjunction with the current ILEAS 17ILEASSRT grant to continue
the capital replacement process as outlined in the Unmet Needs Report. Three WMD Special
Response Teams have replaced their 14-year-old radios. These funds will replace two more
teams’ radios. One additional team will need to have their radios replaced.

Mortion to Adopt: Vydas Juskelis, APWA
Seconded: Mark Peyton, ISP
Motion Carried: To be presented to the full membership for final adoption

e Motion from ILEAS to recommend to the full ITTF membership to allocate $38,000 from the

FFY16 SHSGP reallocation funds ro ILEAS for portable scene lighting units and Stop the Bleed
Kits.

o These funds will be invested in 19 portable scene lighting units, replacing old lights for each
Mobile Field Force team and adding one for each EOD team (19 total units - $29,620). And to
purchase Stop the Bleed kits (226 kits - $8,380.00) for special teams’ response vehicles (UCP,
ITECS, EMAT Command Trailer, IMT Team, other special teams, etc.)

Motion ro Adopt: Vydas Juskelis, APWA
Seconded: Mark Peyton, ISP
Motion Carried: To be presented to the full membership for final adoption

Federal 17 SHSGP Current ILEAS Grants

»  Motion from ILFAS ro recommend ro the full ITTF membership to make inter- and intra-grant
line item transfers as depicted in the artached spreadsheer.

o Due to some budget line items not being spent or items coming in less than budgeted, the
following surpluses were identified:

* Special Teams Overtime/Backfill (OT/BF) - the reduction of teams and a decrease in
reciuests for OT/BF resulted in a surplus in the budgeted amount.

= Because the State of Illinois closes down the processing of new fiscal year invoice
reimbursements from July 1 through November, combined with its practice of taking
5-6 months to reimburse PAR grants, there are large portions of the year during which
validation and other exercises cannot occur, training does not take place and purchases
are delayed until later in the year, resulting in surpluses.

* Equipment comes in at a cost less than anticipated through the RFP/Bid process.

= Lag time between staff resignations and filling positions.

Motion to Adopt: Glen Fricksen, MABAS
Seconded: Bill Barnes, Cook County DHSEM
Motion Carried: To be presented to the full membership for final adoption

Chief Aaron Kustermann, ISP, reported that due to lack of hiring STIC analysts, ISP STIC is requesting
approval to extend the FFY 17 ISP STIC grant to June 30, 2020, and to reprogram $235,000 to digital

audio/visual upgrades for STIC Watch Center and Public Safety Section. The extension is needed to complete
the upgrades. Discussion followed.



e Motion from ISP STIC to the full ITTF membership to extend the FFY 17 ISP STIC grant ro June
30, 2020, working with the state administrative agency, and to reallocate the FFY 17 ISP STIC
analysts’ salaries up to $235,000 to be used for digital audio/visual upgrades for STIC.

Motion to Adopt: Rich Guidice, Chicago OEMC
Seconded: Michelle Hanneken, IDPH
Motion Carried: To be presented to the full membership for final adoption

Development of FFY 19 Investment Justifications and Projects

Chairman Chamness discussed the following timeline:

e April 12 - Notice of Funding Opportunity (NOFO) with Investment Justifications and allocations
released by FEMA
e April 19 - FFY 19 Attachment A sent to Committee Chairs
e April 15 through May 2 - Committees meet to discuss strategy, projects, funding, and SHSP/UASI split
e May 3 - ITTF Chairs meeting (starting at 10:00 a.m.)
o Chairs to discuss State strategy, projects, and initial budget
e May 16 - Organizations submit initial Attachment As with SHSP/UASI split and justification for split.
Also, a personnel list for organizations who have positions listed for funding on the Attachment A.
e May 22 -ITTF Chairs meeting (starting at 10:00 a.m.)
o  Chairs to discuss Attachment A project submissions, overall SHSP/UASI split, state/local split,
and any other relevant FFY 19 discussions.
e June (TBD)-ITTF Chairs and Full meetings to vote on FFY 19 HSGP submission to FEMA.
e  August 1 - Organizations submit Final Actachment As.
e September - [IEMA receives FFY 19 Award and begins to issue grant agreements.

Other Business

Colonel Royal Mortenson, IFSI, discussed a multifaceted all-hazard exercise that improves integration and
interoperability of Illinois and federal response capabilities to be held at IFSI and Chicago on September 12-17,
2020. The training will be conducted by U.S. Marine Corps — Chemical Biological Incident Response Force
(CBIRF). State, local, and city organizations will be potential participants.

Jennifer Rominger, IL DolT, provided an update on the FFY 2018 cyber security project. Discussion followed.
It was determined that a Cyber Security Working Group would be established in concert with the Critical
Infrastructure Committee. The purpose of the working group is to develop the cyber security strategy for the
state of [llinois in addition to identifying areas of concern and recommending/prioritizing projects to be funded
to accomplish the goals established by the working group.

Upcoming ITTF Meetings — Council of Chairs and Full Meeting

The next Council of Chairs meeting is scheduled for May 3, 2019, at 10:00 a.m. at the Illinois Emergency
Management Agency, 2200 South Dirksen Parkway, Springfield, Illinois 62703.

Motion to Adjourn: ~ Mark Peyron, ISP
Seconded: Jim Page, ILEAS
Motion Carried
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