
Illinois Law Enforcement Training and Standards Board Executive Institute 

What happens when your agency has a really bad day, and 
you need to talk to everyone coming in to help? In almost 
every incident, in almost every After Action Report, the 
most common problem is usually Communications. 
Today we all need to work on improving radio 
interoperability so you can communicate with everybody 
that will be there to help - on what could be your agency’s 
worst day. This seminar will cover tips and best practices 
to improve your agency's Communications performance 
in most situations from day-to-day use to disasters. Topics 
include interoperability channels, FCC considerations, 
backup plans, training, the new “Statewide 
Interoperability Template” (SWIT) and Communications 
resources available to any agency in Illinois. This will all be 
presented in an easily understandable, non-technical 
manner to help you begin planning how to improve your 
communications capabilities. 

Presenters: ILEAS, IEMA-OHS, MABAS, ISP 

Funding provided in whole or in part by the Illinois Homeland 
Security Advisory Council. 

Promoting Professionalism in Policing 

Tuition Free! 
Date 

Wednesday, 
November 20, 2024 
9:00 am – 1:00 pm 

Location 
Illinois State University 

Alumni Center 
Normal, Illinois 

Who Should Attend? 

Law Enforcement, Fire, 
EMS, EM, and 911 

Command Staff 
Registration is Limited! 
Registration Deadline 
November 18, 2024 

Register by email to 

eric.benson@illinois.gov 

Questions? 
Contact Derek Carle 
at (309) 298-2646 

or dw-
carle@wiu.edu 

www.iletsbei.org 

2024 Executive Summit Series 
“Bridging the Gap: Achieving Seamless Communication 

Interoperability” 
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