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Introduction to Emergency Operations Center
Grant Program (EOC)

The Emergency Operations Center (EOC) Grant Program is intended to
improve emergency management and preparedness capabilities by
supporting flexible, sustainable, secure, strategically located, and fully
interoperable EOCs with a focus on addressing identified deficiencies and
needs. Fully capable emergency operations facilities at the state and local
levels are an essential element of a comprehensive national emergency
management system and are necessary to ensure continuity of operations
and continuity of government in major disasters or emergencies caused
by any hazard. Among the five basic homeland security missions noted in
the DHS Strategic Plan, the EOC Grant Program supports the goal to
Strengthen National Preparedness and Resilience.




FFY 22 EOC Grant Cycle

»FFY 22 EOC has a 3-year grant performance period from
September 1, 2022, to August 31, 2025

»Total Funding for FFY 22 EOC: $3,036,000.00




FFY 22 EOC Match

»Match is based upon 25% for total award which includes
the required match amount.

» Lake County $1M federal ($333,334 required match)

» Western IL University $2M federal ($666,667 required
match)

» Wauconda FPD $36,000 federal ($12,000 required match)

JEMA




Grantee Activities Prior to Sub-
Award Agreement

Grant Accountability and Transparency Act (GATA)
»GATA Registration is required
»Sam.gov account must be in good standing
»Must have UEI Number

» Submission of Fiscal & Administrative Risk Assessment
Internal Control Questionnaire (ICQ) for 2023 through the
GATA portal

» Environmental and Historic Preservation (EHP) Screening
Form required



Grant Accountability and
Transparency Act (GATA)

» Uniform grant management guidelines across all state agencies

» Audit Certifications will be required annually through the GATA
portal

» The Notice of State Award (NOSA) will be generated and sent to
you through an Amplifund notification once the application has
been accepted by IEMA.



Environmental and Historic Preservation
(EHP) Requirements

Julie Beamer-Pfeifer
EHP Coordinator, PGA Bureau
Illino1s Emergency Management Agency

217-557-4760
Julie.Pfeifer@illinois.gov



mailto:Julie.Pfeifer@illinois.gov

EHP Screening Form

* Required for most all EOC projects (equipment
installation/replacement on interior or exterior of
building)

* Exceptions include items that are not
mounted/installed: screens/monitors that are
freestanding on floor or desktop, bollards that do not
disturb the ground, etc.

* Very narrow exception: Once a facility that is less than
43 years old has received EHP approval, it 1s valid for
2-3 years for interior projects only.



EHP Screening Form

* EHP reviews can take anywhere from 30-45 days to
several months, depending on the complexity of the
project, the age of the building, etc. Submit as soon
as possible!

 IMPORTANT: Every project must have EHP
approval from FEMA prior to entering into a contract
for work with a vendor!!




FFY 22 EOC Application — Getting Started

Items needed to complete your application:

» Internet access
»Must be pre-qualified on GATA
» AmpliFund User Guide- To be provided by IEMA



Presenter Notes
Presentation Notes
Internet access and an AmpliFund logon are needed to submit your completed grant application.  The Main Contact on GATA automatically has Amplifund access.  Additional users will need to create an Illinois.gov account and request Amplifund access through their organization on the GATA portal


The Application Link:

https://il.amplifund.com/Public/Opportunities/Details/5ec8a742-aae5-43b5-b950-2602f2b73f0e



Presenter Notes
Presentation Notes
This Link will be sent to you in an email

https://il.amplifund.com/Public/Opportunities/Details/5ec8a742-aae5-43b5-b950-2602f2b73f0e

lick apply in upper right or lower left corner to start application
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Presenter Notes
Presentation Notes
Click apply in upper right or lower left corner to start application



Applicant Information

Project Information +

I Application Information

How much are you requesting from the funder?

ard Requested™ $3£.000.00

How much are you planning to contribute to the budget?

ch Requiremen:  $5.000.00 @

$12.000.00
ch Requiremen:  50.00 @
In-Kind Match Contributions™ $0.00
Other Funding Contributions™ $0.00

I Primary Contact Information

Mame*

mail Addre:

Address Line 1% 2200 5 Dirkesen Plw

Address Line 2



Presenter Notes
Presentation Notes
Organization Name and amount being requested. The primary contact is the main contact person for this subaward.  This person must be available Monday through Friday during normal business hours. Mark as Complete and then click Save & Continue.



FORMS



Presenter Notes
Presentation Notes
4 forms are contained on this page and all 4 must be completed! Uniform Grant Application, Narrative, Project Outcomes & Milestones and FFATA. Select Uniform Grant Application to start.


Uniform Grant Application

Uniform Grant Application - Applicant Completed Section Applicant's Name and Contact Information for Person to be Contacted for Program Matters involving this Application

Applicant Information



Presenter Notes
Presentation Notes
SUBRECIPIENT PAGE -ADDITION OF GATA ID NUMBER FOUND IN GATA PORTAL�Applicant's Name and Contact Information for Person to be Contacted for Program Matters involving this Application�is Grantee Main contact person.  This person must be available Monday through Friday during normal business hours.�


®
Uniform Grant Application

Applicant's Name and Contact Information for Person to be Contacted for Business/Administrative Office Matters involing this Application (Legal Authorized Signature)
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Presenter Notes
Presentation Notes
This section is completed for the person who has signing authority and will be signing the grant agreement. Areas affected - The project is 22EOC Project start date is 09/01/2022 end date is 8/31/2025. Click box for Applicant Certification. When done click ‘Mark as complete’ and then the ‘Save & Continue’ buttons at bottom of page. �


Narrative

MNarrative

Program Narrative: Please provide a brief description and time line of the proposed project that summarizes the use of the grant award.



Presenter Notes
Presentation Notes
Type in the FEMA approved program narrative for the FFY22 EOC project.. When finished, click ‘Mark as complete’ and then the ‘Save & Continue’ buttons at bottom of page. �


Project Outcome & Milestones

Project Outcomes and Milestones
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Please enter the Outcome and Milestene infermation in the spaces provided Acttes Shooter Training
Contracted Secusity Personnel
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Presenter Notes
Presentation Notes
Each project must have 1 outcome and 3 milestones. Samples of equipment projects, contracted security personnel and training are included on this slide. If you have more than 6 projects, you may combine projects, that may be completed around the same time, into one outcome. When done click ‘Mark as complete’ and then the ‘Save & Continue’ buttons at bottom of page.


FFATA

Bibaunioad
FFATA (LT ]

dofd

The "Federal Funding Accountability and Transparency Act (FFATA) was signed on September 26, 2006. The intent is to empower every American with the ability to hold the government accountable for each
spending decision. The end result is to reduce wasteful spending in the government. The FFATA legistlation requires information on federal awards (federal financial assistance and expenditures) be made
available to the public via a single, searchable website, which is www.USASpending.gov

zation (including parent organization, all branches and affiliates worldwide) receive (1)
o dera

)00 or more in annual gross revenue from LLS. i

When you're finished answering the questions on this page, click Mark as Complete. An application cannot be submitted until all pages are marked as complete.

Not finished with this page yet? Click Save or Save & Continue to fill out the missing information at a later time.



Presenter Notes
Presentation Notes
The next form is FFATA:  Please answer the question, then ‘Mark as Complete’ and ‘Save & Continue’ at the bottom of the page.



Budget

I Proposed Budget

Expense Budget

Category Grant Funded MNon-Grant Funde: Total Budgeted
<+ 1. Personnel (Salaries and Wages) (2 CFR 200_430) =0 S0.00 O
-+ 2. Fringe Benefits (2 $0.0 s0
=+ 2. Travel (2 CFR 200.472) £0.0 b3
+ 4. Equipment (2 CER 200.439) ¢ =
4+  S. Supplies (2 S2) S0 =
=+ 6. Contractual Services & Subawards (Z CFR 200 318 & 200.92) S0 s
-+ 7. Consultant Services and Expenses (2 CFR Z00.459) S0 =
=+ 8. Construction =0 £0
4= 9. Occupancy (Rent and Uti ies) (2 ¢ =0 = =
=4  10. Research and Development (RED) (2 S0 s =
-4 11. Telecommunications = s s
+ 12. Training and Education (2 CFR = s =
—+ 12. Direct Administrative Costs =0 s 0
4 14. Other or Miscellaneous Costs L s s0
-+ Indirect Cost (2 CFR 200.274) L s =0
Total Expense Budgetr Cost S0.00 = S0

Revenue Budget
Grant Funding

Award Requested £36,000.00

Subtotal $36.000.00
Non-Grant Funding

Cashn Match 12 000

-Kind Maztch $0.00
Other Funding . £0.00
Subtotal $12,000.00 $12.000.00

Total Revenue Budget Cost ($48.000.00)
Total Overall Budget Cost ($48,000.00)

~ Mark as Complete Sawve & Continue



Presenter Notes
Presentation Notes
The next form is the Budget.  The Grant Funding and Non-Grant Funding amount are auto populated from the ‘Project Information’ page. Only the Categories highlighted in yellow (Equipment, Contractual Services Construction, and Indirect Cost) will be used. Click the green ‘+’ on the category to enter details of an expense item and after each item click “create”. Enter one by one all FEMA approved line items.  Each AEL should be on a separate line. The ‘Total Overall Budget Cost’ must be $0.00 after entering all of the proposed budget details.  


Budget

PM Services

New Line Item

I Budget Item Information

I Budget Item Information

FR 200.318 & 200.82)_ )

0

[[5- centractual Services & Subawards 2

Yes ~



Presenter Notes
Presentation Notes
Enter FEMA approved project line items one by one. To add line-item details to budget, click on the plus sign (+) in front of Category. Once entered, click on “create” to save line item.  Create until all line items are accounted for and the total overall budget cost is $0.


Proposed Budget

Expense Budget

Category

1. Personnel (Salaries and Wages)

Grant Funded Non-Grant Funded

Total Budgeted

2. Fringe Benefits (2 CFR 2

31

3. Trawvel

4. Equipment

u

dic rd

"l

]

nlwn

Wl

8. Construction

9. Occupancy (Rent and Uti

10. Research and Development (R&

11. Telecommunications

12. Training and Education (2

5] [s}

13. Direct Administrative Costs (2

[

14. Other or Miscellaneous Costs

rarrar

Indirect Cost |

Total Expense Budget Cost

Revenue Budgert

Grant Funding

al

Award Requested
Subtotal
Non-Grant Funding

Subtotal

(0]

$12.000.00

51:2.000.00

Total Revenue Budget Cost

Total Overall Budget Cost

(S48,000.00)
s0.00

ry—

JEMA



Presenter Notes
Presentation Notes
The Budget is complete when the ‘total Overall Budget Cost’ is $0.00 and the expense details match the grant funded amount auto populated from the project information page. When done click ‘Mark as complete’ and then the ‘Save & Continue’ buttons at bottom of page. 


FY22 Emergency Operations Center (EOC)

You are about to submit your application, Wauconda Fire Protection District , to Emergency Management Agency.
Take the time to review your application by using the timeline above. You can select any section and jump to that page.

When the application is fully complete, please select the "Submit” button. This will submit your final application to the funder.

=3 3

FY22 Emergency Operations Center (EOC)

Project Application Budget Submit

Information Forms

Success!

You have submirtted your application.
Download your completed application by selecting the "Application” button below.

To return to the main screen with all of your applications, select the "Exit" button.

B Application Exit



Presenter Notes
Presentation Notes
Make sure all items at top have a check mark then click the ‘Submit’ button to officially submit the application to IEMA. You may download and save a copy to your PC after submission.



Procurement

Must follow your organization’s own documented
procurement procedures, which reflect applicable state
and local laws and regulations, provided that the
procurements conform to applicable federal law and the
standards identified in 2 CFR §§200.317 through 327.
These standards include but are not limited to providing

for full open competition consistent with the standards of
2CFR 200.319



Federal Procurement Thresholds

Micro-purchase procedures (2 CFR 200.320(a)):
»Up to $10,000

» Distribute equitably among qualified suppliers
»No quotes necessary if price is reasonable

Small purchase procedures (2 CFR 200.320(b)):
»>$10,000 to $250,000

»Quotations needed from an adequate number (minimum of 3
quotes) of qualified sources

JEMA



Presenter Notes
Presentation Notes
While collecting quotes, please make sure you collect 3 complete quotes so that you are comparing apples to apples.  Internet searches are not acceptable as quotes. It is important to remember that at this time your organization is not authorized to commit funding to your projects, accept bids, or begin work on any of the grant funded projects!  Once EHP clearance and all other requirements have been met, you will receive a letter stating you can begin your projects at that time.


Federal Procurement Thresholds

Large purchase procedures (2 CFR 200.320(c)):
»Over $250,000

»Sealed competitive bidding (competitive proposals allowable
sometimes)

»Exigency and sole source generally not allowable




Reimbursement Request & Reporting Form

»EOC Reimbursement Request activities must match the activities on
the approved IEMA application budget and must be within the period
of performance.

» All individual equipment items and systems which are invoiced at
$5,000 or greater must have a serial number!

»EOC RR&R forms are due 30 days after the end of each quarter due
to FEMA reporting. All quarters ending 6/30 will be due 7/15 due to
the SFY closeout

» Amplifund currently developing this form and training will be
provided

JEMA



Presenter Notes
Presentation Notes
WebEx training on the new reimbursement request and reporting form, which will be submitted through Amplifund, will be provided on a later date.  This form is currently being developed by Amplifund.


Questions?




Contact Information

Bob Evans-Preparedness Grants Section Manager
Preparedness Section of the Division
Illinois Emergency Management Agency

217-557-4788
Bob.P.Evans@illinois.gov

Nichole Strayer— Grant Program Assistant
Preparedness Section of the Division
Illinois Emergency Management Agency

217-524-7890
Nichole.Straver@Illinois.gov



mailto:Bob.P.Evans@illinois.gov
mailto:Nichole.Strayer@Illinois.gov
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